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Welcome

Technocrates Construction Limited (TCL) is a privately
owned UK-based construction company delivering
comprehensive, turnkey solutions across the UK
construction market. From concept to completion, we
specialise in Substructures, Multi-Storey RCC & Steel
Frame Structures, New-build residential and
commercial dwellings, Civil and Utilities Works,
Highway Infrastructures, and Asset Management.

With an adaptable, client-focused approach, we tailor
our services to meet the unigue needs of each project
supported by robust project management and a
commitment to quality and safety.

We are dedicated to consistently and safely delivering
projects on time and within budget. We bring vast
experience to each project, working closely with design
teams, Local Authorities, supply chain partners and
clients themselves to ensure that completed projects
meet everyone’s expectations.

Our aim is:

To be the leading operator renowned for
quality, honesty, customer service, respect

for people whilst providing best value.” E v.“
‘lt
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CEQO’s
Statement

As a growing company, we believe
it is essential to not only look to the
future, but also occasionally look
into our past. We should not expect
excellence in the future unless we
measure the success of our past,

listen to our clients and take the
necessary and appropriate actions to NABEEL ASHFAQ
meet their needs.

Over the past few years the following themes have been the key to our
success:
» We “out-listen” our competitors by truly understanding our customers’ needs.

« We gain the support and trust of our dedicated and loyal staff.

» We work closely with our clients to achieve their objectives.
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« We put a primary focus on QUALITY workmanship, TIMELY completion and SAFETY.

CORPORATE SOCIAL RESPONSIBILITY

“We recognise that the profitable growth of our company depends on
contributing to the economic, environmental, and social sustainability of the
communities in which we work.”

“Corporate social responsibility is not just about managing, reducing and avoiding
risk, it is about creating opportunities, generating improved performance, making
money and leaving risk far behind.”

People are the heart of every business, no matter the sector. When you are fair to
employees, customers and the communities you work in, they believe in you. We
believe that we should invest in improving human lives now and in the future.

SUSTAINABLE CONSTRUCTION APPROACH

We believe we should leave the world better than we found it and strive to
minimize our impact on the planet by adopting evidence-based sustainable
practices.

We believe that by doing good husiness, you can make the world a better place.
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Established in 2011, Technocrates Construction

Who We Are

Limited has an enviable reputation for
constructing a broad range of high-quality

projects - We are a Design & Build Construction
Company offering a wide range of Civils, Highways &
Building Construction related services to exceptional
standards meeting employer’s requirements.

OUR AIM

“TO BE THE LEADING CONSTRUCTION OPERATOR
RENOWNED FOR QUALITY, HONESTY, CUSTOMER
SERVICE AND RESPECT FOR PEOPLE WHILE
PROVIDING BEST VALUE FOR MONEY"

OUR OBJECTIVES
e HEALTH & SAFETY

e QUALITY

e HONESTY

« CUSTOMER FOCUS
e COST EFFECTIVE

OUR VALUES

COMMITMENT

We are dedicated to delivering high-quality work with
integrity, consistency, and a focus on exceeding client
expectations—project after project.

COMMUNICATION

Clear, transparent, and timely communication is at the heart of
everything we do, ensuring alignment with clients, stakeholders,
and teams at every stage.

CARE

We take pride in a people-first approach—caring for our clients,
our workforce, and the communities we work in, while
upholding the highest standards in safety and environmental
responsibility.

We are a team of experienced and

Creating what matters for
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Core Strengths
of Technocrates

Construction Ltd.

ddd
100%

We can provide a total solution for
various construction projects, from
initially buying the land, to final sale
of the project, all under one
umbrella,

professional Civil Engineers

future generations
+60%

More than 60% of staff have a
degree in Civil Engineering and have
qualifications related to building
COURAGE construction.
We approach every challenge with confidence and a forward-
thinking mindset, embracing innovation and bold decisions to

deliver complex projects with success.

e

MANAGEMENT T Q
Our Management System has been designed to highlight key 9 9 (y
+7/0

elements which are critical to our continuing business success.

The system has been structured in such a way that individuals

receive clear and concise information relevant to their role within the 999% of our staff holds CSCS
qualifications and are registered with

the Construction Industry Scheme

company, whilst maintaining flexibility for individual initiative and flair.
constructive criticism and ideas for improvement across our business. (CIS).

The system is dynamic, allowing all employees to actively contribute

5
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MEET THE MANAGEMENT TEAM

Management
Team

Rapidly growing company with a highly skilled
team. TCL is committed to providing a safe, open-
minded and inspirational environment in which
our people can fulfil their potential.

Our Management System has been carefully developed to highlight the core elements essential to our ongoing
success. It integrates our commitments to Health, Safety, Environment, Quality, and Customer Satisfaction,
ensuring that every aspect of our operations reflects our values and standards.

The system provides clear, role-specific guidance for all team members while maintaining the flexibility to encourage

»

»

»

»

»

»

HOW WE LOOK
AFTER OUR TEAM

Ensuring they are motivated, engaged
and appropriately skilled;

Caring for every employee’s health &
safety;

Encouraging diversity and eliminating
discrimination; Keeping staff engaged
in CPD activities for their future
development;

Mentoring our employees, promoting
retention and increasing productivity;

Encouraging employees to get more
meaning from their work, having
freedom to learn and acquire new
skills;

Providing them with a working
environment where they can discuss
their work- related issues with the
management team;

innovation, ownership, and professional judgement. It is a dynamic framework that evolves through continuous
feedhack, collaboration, and improvement. This is empowering our people to deliver excellence safely, efficiently,
and responsibly across every project.

Andy Sears
Business
Development Director

Nabeel Ashfaq

Founder & CEO
(BSc. Civil Eng. MSc. IT in
Construction)

Raheel Ashfaq

Operations Director
(BSc. Civil Eng. MSc. in Eng,
Management)

Muhammad Ilyas

QA/H&S Manager
(BSc. Civil Eng. MSc.
Structures, PhD., Civil Eng.)

Sufyan Rashid

Finance Manager
(Chartered Accountant)

Basil Nwalema
Technical Manager
(BSc. Civil Eng.)

[/

Javed Hassan
Project Manager
(BSc. Civil Eng.)

~

M. Kashif Khan

Project Manager

(BSc. Civil Eng., MSc.
in Construction
Management)

Faruk Ahammed

Project Manager
(BSc. Civil Eng., MBA
Int Business)

o\

Jonathan Skelton
Project Management
& Infrastructure
Director

Syed Shahzad Khurshid

HR Director
(BSc. Civil Eng., MSc. in HR
Management, Chartered MCIPD)

Rabbia Aslam

Estimator
(BSc. Civil Eng., MSc.
in Construction
Project Management)
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How We Work

We continually strive to
improve our business and
work hard to achieve highest
quality management
standards. Our approach
includes establishing clear
goals and responsibilities,
implementing our Active
Learning model along with a
rigorous regime of inspection,
auditing and investment in
training.

OUR APPROACH

The business success of the company is founded on a policy of
continuous improvement in health and safety performance. With
commitment, co-operation and an effective management system,
we believe it is possible to conduct our operations in such a way
as to prevent injury, ill health and damage to property.

To support this, all employees are required to fulfil their legal duty
to take reasonable care of themselves and other people who may
be affected by their actions and to fully support the company in
the management of health and safety as a whole

We continually strive to reduce and mitigate our environmental
impact by:

= Encouraging a higher level of reuse and recycling;

= Reducing carbon emissions;

= Providing renewable energy for our
sites;

» Reducing water consumption;

» Selecting materials and equipment that
have minimal environmental impact;

= Selecting our suppliers to ahide by our
environmental policies.

It is our company policy to do all that is
reasonably practical to:

= Ensure all work is completed to the highest
standards;

= To only supply goods from high-quality
sources;

» To check all works, goods, and services for
high standards before signing off to the client;
= To provide a comprehensive Building O&M
all-inclusive of warranties and building
certificates handed over to the client by the
end of each project.

PROJECT MANAGEMENT
We use empirical project
management techniques to
accomplish our objectives and to
ensure projects are completed on

We use efficient methods of
source planning to keep project

QUALITY CONTROL
We continually strive for
improvements within our business
and work hard to achieve the best
quality management standards.
time. Technocrates has developed
various quality management tools
to continuously monitor quality.
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REGISTERED

ORGANISATION ﬂtlos

CONSIDERATE THE CITATION HUB
CONSTRUCTORS
SCHEME

IF activities

ent to improve

CORPORATE SOCIAL
1at o Technocrates is committed to
on the environment,  ethical behaviour and to sustainable
economic development, while
- improving the quality of life for our
workforce and their families, as well
*as the local community and wider
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What We Do

We provide a comprehensive range of
construction services across the private &
public sector developments. Qur expertise
spans complex Substructures, Highways
infrastructure, Civil and Utilities works,
reinforced concrete (RCC) and Steel-frame
Structures, New-build projects, as well as
project and Asset management. We
specialise in delivering technically
challenging projects with precision and
efficiency.

Our Services

TCL delivers top-tier building
construction projects that includes new
builds, Major refurbishment projects, and
PD Schemes all compliant with current
building and fire regulations.
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SUBSTRUCTURES

We work in partnership (JV) with
residential developers to provide
turnkey projects that include
project feasibility, planning,
Design, build and marketing
services.

TCL provides comprehensive

substructure solutions, including

piling, mass foundations,
basements, and retaining
systems. We also specialise in
hydraulic propping, ensuring
smooth integration with
superstructure works.

GEOTECH & ENVIRONMENT

CIVIL & UTILITIES WORKS

HIGHWAYS INFRASTRUCUTRE

TCL offers civil and utilities
services, including structural
works, SuDS, attenuation
systems, and utility
installations for water, sewer,
drainage, electricity, gas, and
telecoms.

: L
PROJECT MANAGEMENT

TCL delivers a full range of
highways infrastructure services,
from road construction and
surfacing to earthworks, kerbing,
and pavement markings. We
specialise in Section 278 works.

ASSET MANAGEMENT

TCL offers early-stage site
investigations, geotechnical
solutions, and environmental
services including soil
remediation, invasive species
control, and BREEAM support
to ensure sustainable designs
from the start.

In partnership with OPUS, TCL
provides full-lifecycle project
management for airport

infrastructure—covering design,

engineering, and delivery—with
a focus on timely, on-budget
results and proactive risk
management.

We deliver economical asset
management to extend the life,
safety, and efficiency of
infrastructure—optimising
maintenance, reducing risk,
and enabling sustainable,
informed investment.
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Our History

Technocrates Construction Ltd was established in 2011. Our CEO Nabeel Ashfaq
utilized his core strengths and 20 years’ experience learned from the UK
construction industry, to form his own construction company. His ethos was to
emphasis the capabilities of individuals and couple them with team management
skills - “a revolutionary concept” which helped Technocrates to grow rapidly.

Nabeel‘s previous experience includes working with
some of the UK’s leading construction companies
including aiding Laing O’Rourke in the construction of
London Heathrow Airport Terminal-5, and becoming
Area Manager of Westminster City Council whilst on
secondment on behalf of Belfour Beatty.

With his Civil Engineering background and management
skills, Nabeel swiftly managed to gather a team of
highly skilled professionals to provide services to the
local construction industry. He set a new standard for
small to medium size companies in the UK construction
industry by implementing new management concepts

2011-2013

MAJOR REFURBISHMENT &
MULTI STOREY NEW BUILD

2014-2016

MAJOR CONVERSIONS,
EXTENSIONS & NEW BUILD

= East Acton Lane
« Watford House

= Wellington House
= Heath field South
» Harvey Road

= St. Georges Drive
= Morden

= Orchard Avenue
« Blenheim Road

= Butler Road

= Newman Street

« Melville

= Harpenden

» Fullwell Road

*Rose Cottage

«Bath Road

Benham Gardens

+St. Margaret’s Road
«Chartfield Avenue (Putney)
Hampton Hill

«Bristall Road

«Burnham House

«Harrow Road, Western Mews
=Attar House

across health and safety, quality assurance, customer services,
program of works and cost-effective construction solutions for
clients.

Technocrates constantly raises standards and delivers projects
with accepted industry standards. The rapid growth of the
company has been acknowledged by various regulating bodies
including FMB, Constructionline, and Considerate Contractors
Scheme.

With these working standards, it was not a difficult task for
Technocrates to win the projects right in the heart of London
City.

2017-2019 2020-2021
NEW BUILD & MAJOR MULTI STOREY
REFURBISHMENTS COMMERCIAL BUILDINGS

= Richmond Project
- Higgins House
= Jubilee Street
« Hither Green Lane

« Attar House
= Lady Bird Apartments
= Tessa Apartments

2022-2023 2024-2025
MULTI STOREY BUILDINGS MULTI STOREY BUILDINGS
HIGH-SPEC HOUSES MAJOR REFURBISHMENTS

= Wingfield Mews
= Rosslyn Avenue
= Chadwell Heath
« Tower Bridge Rd

» Tower Bridge Rd
- Chadwell Heath
= Stoke Newington
» Guildford

= Chiswick
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Towards
Our Future

= To significantly expand into
the commercial and residential
building contracting market,
improve quality and increase
local market share.

= Begin to market and offer
services in the outer London
areas.
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Our Quality &
Safety

We have successfully completed an
impressive variety of construction
projects.

Our dedicated and experienced team
understand the need for quality and

deliver projects reliably, on time and
within budget.

We are committed to delivering excellence through a robust
Quality Assurance system that underpins every stage of our
projects.

From civil works and highway infrastructure to complex
building construction, we adhere to stringent quality
standards, industry regulations, and best practices.

Our QA processes include regular inspections, detailed
documentation, material testing, and continuous
improvement to ensure safety, durability, and client
satisfaction in every build

We run our projects with dedicated project managers, site
supervisors, and skilled personnel all with CSCS
qualifications.

All projects are personally overseen by Civil Engineers,
who have over 20 years’ experience in the construction
industry.

Regular quality inspections through 3rd party approved
quality consultant to track Building Regulations
compliance.

Ensure all suppliers meet TCL’s quality standards and verified for

CE/UKCA certification.

TCL emphasises on staff and supply chain members
trainings as per QA and H&S procedures to meet current
IS0 9001, 14001 & 45001 standards.

The technical expertise of

the company really does
set a benchmark in the
industry.”

« Standards & Specifications
« Compliance Monitoring

« Continuous Improvement
« Material Certification

« On-site Supervision

s Q/A Checklists

« Performance Testing

« Golden Thread Information
e O&Ms
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Quality and H&S Certifications

O citation ISO Certification
Certificate of Registration

Technocrates Construction Limited

CERTIFICATE
OF MEMBERSHIP

Technocrates Construction Limited

50 9601:2015 1 150 14001:2015 / 150 45001:2018

5 b g e il R, Iahing g, B snd
e s smchar.

b 00326116

2025
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CERTIFICATE

Certificate of Health & Safety F COMPLETION

Technocrates Construction Limited

Technocrates Construction Limited
00326116
M achimersd Cince For Al Health & Safty

2025

Pl €t b i s e emplayes

Quality Control
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Our Key Projects

W

PROJECT BRIEF

The proposed development will consist of
45 residential units in two blocks and
retention and refurbishment of two
locally listed dwellings fronting High
Road, together with parking, landscaping
and ancillary works. Site to provide two
3/4/5 storey blocks, with the additional
provision of amenity space, parking and
landscaping.

Piled foundations used as the foundation
solution for the new building elements.

The construction of the superstructure
of the block will involve the erection

of the steel frame on the ground floor
reinforced concrete beams (to provide
for the overall stahility of the structure).
Composite concrete metal decking is
designed for intermediate floors.
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Project Name: A J

CHADWELL HEATH PROJECT 243-245
HIGH ROAD, ROMFORD, RM6,
LONDON

S—

Description: 4/5 Storey New Build 45 Nr Flats and - |
Refurbishment of Listed Building into 2 Nr Houses | ) Pl

Duration: 24 Months ¢ &

o
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